
From climate risk to 
commercial reward
Harnessing sustainability insights  
to power your business



Cut emissions, reduce costs, 
win business.

Seize the Net Zero Advantage 
with eMission Cloud View.
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Time is running out

But it’s not all bad news
A sustainable business with the means to prove its 
credentials can develop a meaningful competitive 
advantage. 

With a firm grasp of data, analytics and process, 
senior execs can:

  Attract more investment on better terms.
  Acquire and retain more lucrative customers.
  Empower staff to innovate and find solutions.

Read on to find out how

...to press home a 
sustainability advantage

To avoid a global climate crisis we need to limit global 
warming to 35°F, which means fulfilling the Paris 
Agreement to eradicate global greenhouse gas emissions 
by 2050.

If we’re going to achieve this target in time, everyone will 
be required play their part. Data from the United Nations 
is stressing the need for urgent action. And businesses are 
starting to feel the pressure from governments, regulators, 
shareholders and clients.

New laws impose stiff fines on the worst offenders. 
Investors are funnelling capital based on Environmental, 
Social, Governance (ESG) criteria. And customers are 
increasingly making purchasing decisions based on a 
company’s sustainability credentials. 

If that didn’t complicate business leaders’ lives enough, 
global warming has already started impacting the bottom 
line. Disruptions to the supply chain and a hike in insurance 
premiums are a direct result of shifting weather patterns.



Seizing the initiative is all about a positive mindset. 
Rather than viewing sustainability as a cost to the 
business (mitigating risk) it should be seen as an 
engine of growth (maximizing opportunity). Indeed, 
executives worldwide are seizing the opportunity 
with the number of companies pledging to hit net 
zero doubling in less than a year.

But talk is cheap. In Europe, just 9 percent of 
companies are on track to meet their emission 
reduction targets. And the climate plans of many 
multinationals are not robust enough – with the 
majority excluding key sources of emissions within 
their supply chains.

We know that customers want to buy from 
sustainable businesses. Corporate buyers are 
writing it into RFPs and consumers are more 
environmentally conscious than ever. But they won’t 
be persuaded by grand visions or greenwashing. 
They want to see words turned into action, backed 
up by cold, hard data.

The Net Zero Advantage

4 steps to carbon commitment
Regulators, investors and customers are all 
looking for the same thing: organizations that 
are committed to long-term sustainability, and 
able to prove it. Here’s what that looks like in 
practical terms.

1. Set goals to promote sustainability that 
complement overarching commercial objectives.

2. Capture as much emissions data as possible, 
both inside the business and all along the 
supply chain.

3. Aggregate the data to create insights, 
measure progress and report to stakeholders.

4. Put insights to action, make decisions at 
an enterprise and operational level to reduce 
your carbon footprint and drive innovation 
across the value chain.

Defining your carbon status

Carbon neutral
Reducing your emissions and/or 
compensating for emissions via carbon-
offsetting projects. 

Carbon Net Zero
Removing as much carbon as
you emit each year.

Carbon negative
Removing more carbon than you
emit each year.



Understanding the Scope of Work

Scope 1 2 3

Covers Emissions made directly 
by the company

Energy emissions 
produced on its behalf

Emissions for which the 
company is indirectly responsible

Examples Vehicles, factories Heating, cooling, 
lighting, power

Produced up and down the 
supply chain, and by customers 
using its products

Volume of emissions Low Medium High

Level of control High Medium Low

Ease of measurement High Medium Low

Before you can think about reducing your 
carbon footprint, you first need to measure 
it. And there are so many data points, 
particularly for larger businesses, it can  
be hard to know where to start.

Thankfully, there’s a system for categorizing 
different types of carbon emissions. It first 
appeared in the Green House Gas (GHG) 
Protocol in 2001 and now acts as the basis 
for mandatory GHG reporting in the UK 
and elsewhere.

You’ll see in the table (right) that emissions 
are split into three ‘scopes’.  
 
The first  
– those made by the company itself. 
– is reasonably straightforward to measure    
   and address.

For example, a company might choose to 
replace its fleet with electric vehicles. Scope 
2 comprises of emissions made as a result of 
energy consumption: electricity, gas and the 
like. Again, emissions data is reasonably easy  
to come by. If practical, a business could 
choose to increase its consumption of renewable 
resources in efforts to cut emissions. 

It’s the third scope which provides the 
greatest challenge. These are the emissions 
made as a result of the company, for 
example in the supply chain or when a 
customer uses its product. Scope 3 is furthest 
from an organization’s sphere of influence, 
yet typically responsible for the greatest 
environmental impact.



Mining data for 
commercial impact

Until now

Most businesses begin by measuring and 
reducing their own emissions. A perfectly 
reasonable starting point. But to fully 
exploit the Net Zero Advantage they’ll 
eventually need to extend their reach.

Making improvements outside the 
organization means close collaboration 
up and down the supply chain. As well 
as buying into the need for sustainable 
commercial practices, your company will 
need these partners to capture and share 
emissions data.

Each partner that rises to the challenge 
will create huge volumes of data which 
must be captured, cleaned, shared and 
stored. So the longer the supply chain,
the greater the challenge.

And this is just the start of it

Data is worthless unless it creates insights, 
which in turn can’t have an impact unless 
they’re shared and turned into action.

Successful organizations share data as widely 
as possible. By allowing access to employees 
and partners, they inspire innovation, 
accountability and a sense of shared purpose.

The tricky part has always been finding a way 
of making this happen.



Save money, engage 
customers and wow investors

Understand which assets and processes 
contribute most toward your emissions. 

See the carbon footprint of 
your entire supply chain.

Get data to help with development of 
more sustainable products and services.  

Share trends with employees to 
encourage new energy-saving ideas.

As we’ve seen, truly sustainable businesses 
measure not just their own emissions, but 
also those created on their behalf. This is 
no mean feat, with potentially millions of 
data points scattered around the world, 
and partners using different collection and 
aggregation tools.

That is where we come in. We partner with 
Microsoft to create solutions that help to 
make sense of your emission data up and 
down your supply chain.  

We leverage the Microsoft Azure platform 
to create simple solutions that deliver 
insights to corporate leaders, business unit 
leads and partners in real time.  

It lets you see at a glance how the organization 
is performing against overarching sustainability 
goals – and gives you the ability to:



Benchmark emissions across the enterprise.

Identify opportunities for OPEX savings, 
for example in energy and operational 
efficiency improvement.

Invite stakeholders to verify, assess  
and audit your sustainability performance.

Add third-party, open-source intelligence 
data, like satellite images, for a more 
rounded view of the supply chain.

continued

eMission Cloud View is a cloud-based solution that 
uses machine learning (ML) and artificial intelligence 
(AI) to provide real-time data and forecasting. 

Save money, engage 
customers and wow investors

Like you, we’re on an eMission mission



Take a cloud view

Energy Efficiency
and Emissions
Reporting:

Standardizes
reporting to
understand 
cross-value chain
contributions
from a corporate
to a facility level.

Operations and
Process
Optimization:

Makes
recommendations
for actions that can
be taken to reduce
emissions, plus cost
savings through
process optimization.

Forecasting and
Benchmarking:

Enables stakeholders
to understand key
emissions drivers
across the portfolio. 
Shows which drivers
are leading to
inefficiencies.
Allows internal
and external
benchmarking.

Emissions
Lifecycle
Management:

Helps digitize
workflows relating
to energy and
greenhouse gas
management
and saves manual
inputting.

Auditing:

Identifies anomalies
and outliers, which
indicate misreporting
of metrics and could
lead to costly
non-compliance.

Emission
Modeling:

Identifies technical
assumptions
behind metrics
and quickly updates
them as things
change, i.e.
regulatory changes. 



eMission in action

Objective
Reduce emissions

Results
35% reduction in GHG 
intensity (emissions)

Objective
Identify operational 
savings

Results
$10M annual reduction in 
cross-functional effort

$200M annual OPEX savings 
(largely through energy efficiencies)

We recently implemented eMission Cloud 
View at the heart of a major global energy 
business. The client needed help meeting 
Net Zero targets and complying with strict 
regulatory requirements.

The platform not only benchmarked emissions 
data across the business and against industry 
standards, but it also provided increased 
visibility into the carbon footprint of its entire 
asset portfolio. This allowed executives to 
make evidence-based decisions on how best 
to further reduce GHG emissions.



eMission and Microsoft Azure: 
the perfect partnership

eMission Cloud View is secure, simple and 
highly scalable – and was designed from 
the ground up to complement Microsoft 
Azure’s suite of products.

By providing improved data quality, it 
supports business units to reduce carbon 
intensity, increase energy efficiency and 
manage energy cost. It also provides key 
stakeholders and decision-makers with 
accessibility to digital tools, analytics 
platforms and planning frameworks.

Put your ideas into action with Azure

 Scale from 10 to 10M users 
   with no impact on performance.

 Trusted by the world’s largest 
   governments and organizations.

 Seamless integration with Office 365 
   and other Microsoft tools.

 Turn data into insights with ML 
   and cognitive AI capabilities.

 Make sure that only users with     
   the right credentials can access  
   information with mature Identity  
   and Access Management.



Seize the Net Zero Advantage 
today with eMission Cloud View

1. Discover opportunities to reduce energy 
    consumption and drive OPEX savings.

2.  Identify energy-intensive assets and data 
    anomalies through advanced ML and AI. 

3. Deliver better emissions forecasting 
  and benchmarking.

4. Drive innovation through sustainable 
  products and services.

5. Measure against KPIs for internal 
  stakeholders and the investment community.

6. Support third-party emissions 
  verifications and assessments.

7. Enhance energy efficiency audits 
  and assessments.



Contact

Amit Singh
Senior Director, Energy & Commodities
amit.singh3@publicissapient.com

Talk to us today about our cost-effective 
three-step accelerator program. 
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